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local experiences to identify needs and devise strategies based on the prioritization of those
needs. | also worked with board members to analyze trends across the district, to allocate
resources based on agreed upon priorities, and to create policies and build legislative
agendas to advocate for all students and align resources that directly impact every
classroom and school. The attention to this alignment is key, particularly in maximizing
limited resources.

As a mainlander, | have great respect for the values embedded in the Hawai‘ian culture, and
am honored that | would even be considered to be your next superintendent. | welcome the
opportunity to discuss how my qualifications, commitment to high ethical standards, and
especially my desire to learn and work with all community members can be leveraged to
ensure all keiki have high quality public education opportunities that prepare them for
college, career, community and life.

Sincerely,

Linda Chen, Ed.D.




Linda Chen

Experience

Ikigai Educational Consulting, LLC

2016-present

®  Founder and Managing Director

©  Provide educational consulting services to urban K-12 institutions and partners to impact all students
through system-wide instructional leadership development and strategic curricular reform
Baltimore City Public Schools 2014-2016

B Chief Academic Officer

(o]

©

Responsible for the academic achievement of 84,000 students across 188 schools (including charter schools)
through strategic and collaborative efforts under the direction of the CEO and in close collaboration with
fellow chief officers

Responsible for the supervision and professional development of principal supervisors, principals, teacher
leaders, teachers and all instructional staff

Attained and served as project director of the Wallace Foundation Principal Supervisor Initiative (PSI) grant,
responsible for the development and implementation of support systems and accountability for principal
supervisors and principals; co-created a leadership tracking system focused on strategic succession planning
and capacity-building

Supervised district-wide functions of curriculum and instruction; special education; English language

learners; teacher and leader professional development

Supervised college and career readiness, early college and dual enrollment programs, CTE educational
pathways; alternative education through comprehensive re-engagement of over-age under-credited, and
adjudicated youth

Responsible for school improvement and turnaround efforts; extended learning and summer school, student
internships,

Responsible for coordinating state and federal grants with the state education department (Title I, 11, If1, SIG,
transition to ESSA); liaise with unions, philanthropic and community partners to advance the district
instructional leadership strategy

Supervised enrollment, choice and transfer; attendance, discipline, climate, safety

Boston Public Schools 2011-2014
®  Deputy Chief Academic Officer/Chief Curriculum and Instruction Officer (2011-2014)

(o)

Supervised district-wide implementation of the Common Core State Standards and its integration with the
teacher performance evaluation system; district-wide teacher and principal professional development;
comprehensive online curricular and instructional resource development

Supervised curriculum and instruction; educator effectiveness; professional development; and, early
childhood offices

Supervised content development of curriculum-embedded performance assessments and periodic
assessments, aligned to the Common Core State Standards

Supported Network Superintendents in the instructional supervision of schools: conducted instructional
audits, walkthroughs; coordinated professional development
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o  Led coordination of federal Race to the Top grant; liaised with state education department; partnered with
city, community-based organizations and foundations in large scale early literacy, turnaround and college
ready initiatives

School District of Philadelphia 2008-2011
B Assistant Superintendent (2011)

o Supervised principals of 38 elementary and middle schools with 29,000 students in one academic division;
coordinated supports for schools in all areas (special education, English language learners, curriculum and
instruction, intervention and enrichment, parent engagement, discipline and truancy, staffing, labor
relations, budget and procurement)

o Provided professional learning support to principals: monthly principal conferences, school walkthroughs,
development of school improvement plans, school instructional leadership team planning, principal
advisories, mentoring

o Coordinated district-wide transition to Common Core State Standards

8 Deputy Chief, Teaching and Learning (2008-2011)

o Supervised K-12 curriculum and instruction (core subjects, arts, physical education, libraries), programs for
English language learners

o Provided district-wide professional development for teachers and principals in content instruction and the
implementation of the Common Core State Standards

o Negotiated teachers union contract, responsible for the teacher capacity aspects- designed and implemented
district professional growth system including teaching standards, aligned professional development, formal
observation tools, Peer Assistance and Review program

New York City Department of Education 2003-2008
B Principal, P.S. 165 (2004-2008)
® Regional Instructional Supervisor, Literacy (2003-2004)

Heinemann Publishing Company 2006
®  Author, Balanced Literacy for English Language Learners, K-2

Education
Columbia University Teachers College
B Doctor of Education, Urban Education Leaders Program

o Dissertation: Starting Strong to Transform Learning, Teaching, and Leading: An Entry Guide for
Assistant Superintendents of Curriculum and Instruction in Urban School Districts

8 Master of Education, Educational Leadership

B Master of Arts, Curriculum and Teaching- Reading and Writing
University of Washington

®  Teacher Education Certification Program

B Bachelor of Science, Psychology
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Related Experiences

Teachers College Columbia University 2017
B Guest Speaker, Doctoral Research Seminar

Howard University and AASA 2015
®  Guest Lecturer, Urban Superintendent’s Academy

University of Southern California 2010-2011
B Adjunct Assistant Professor, Online Masters in Teaching Program

o Taught Instruction for Limited English Proficient Students course
Columbia University Teachers College Reading and Writing Project 2000-2003
m  Literacy Staff Developer

© Developed and implemented literacy curriculum and comprehensive systems of professional
development within schools and districts through modeling instruction, coaching teachers and
principals, and establishing systems for capacity-building and leadership

o Provided keynote addresses and led workshops in national and district-based institutes

o Supported schools in New York City Department of Education, Burlington (VT) School District,
Los Angeles Unified School District, Miami-Dade County Public Schools, and China

New York City Board of Education 1997-2000
B Teacher, PS. 163

Seattle Public Schools 1993-1997

®  Teacher, Hawthorne Elementary

Accreditations

®  Maryland State Administrator License

Commonwealth of Massachusetts License: Superintendent/ Assistant Superintendent

Commonwealth of Pennsylvania Professional Certificate: Superintendent

New York State Permanent Certificate: School District Administrator

® New York State Permanent Certificate: School Administrator/Supervisor
® New York State Permanent Certificate: Public School Teacher, N-6

8 Washington State Continuing Teacher Certificate: Elem. Education, K-8
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March 20, 2017
Superintendent Search Committee:

1 am a passionate leader committed to the preparation of purpose-driven young people.
The opportunity to serve as Superintendent of Schools — Hawaii Department of Education is
very attractive to me because the district has established a vision to be a progressive leader in
education, ready to embrace new models of engagement that are student-centered and teacher
empowered. | believe deeply in the power of public education when delivered with a laser focus
on equitable access and quality. The work that lies ahead in Hawaii is dependent on establishing
the mindset that schools are not static, but rather education can be delivered through responsive
designs around student interests, community assets and values, and innovation principles that
prepare our young people for success in a global society.

As an experienced Superintendent | bring deep knowledge with validated experiences in
leadership and governance, policy development, school design, student-centered learning
strategies, financial management, talent management and strategic planning. | have served in
strategic leadership positions over the past twenty plus years in PK-12 and higher education.
Because of my deep passion for public education | am highly involved in local, state, regional
and national education policy and leadership development work. Over the past three years, |
have been serving as the Superintendent of Gilbert Public Schools leading a major strategic
reform plan based on a significant redesign of the district governance structure, instructional
technology integration approach, and district brand, while re-norming through a change process
guided by a managed performance empowerment theory of action.

The Hawaii Department of Education will find in me a ready leader who values
community driven initiatives supported by progressive policy, leadership and design structures. |
believe that a district the size of Hawaii's school system has the unique opportunity to take on an
empowerment approach to school design, providing student-centered school options whose
capacity is expanded through community partnerships such as higher education, businesses,
non-profits, and government. | will focus on our students as scholars and innovators. My record
of success in both Hartford Pubic Schools and in Gilbert Public Schools shows that | understand
the importance of local context in strategic planning and that | believe in site-based
empowerment built upon consistent high expectations of learning for all students.

I look forward to discussing with you the passion, vision and leadership that | will bring to the
Hawaii Department of Education.

Respectfuily,

Dr. Christina M. Kishimoto



Dr. Christina M. Kishimoto

Cell I
Twitter: I

GILBERT UNIFIED SCHOOL DISTRICT #41 Gilbert, Arizona
Superintendent/CEO (July 2014 to Present)

Chief Executive Officer for the Gilbert Public Schools, a Phoenix East Valley school district of
38,000 students, PK-12. Proposed and successfully engaged Governing Board adoption of the
district’s three-year Strategic Operating Plan (SOP) focused on three high leverage approaches:
Scholarship, Innovation and Technology. The SOP includes a ten-year Facilities Plan, a
Technology Plan, a Communications Plan and a Curriculum Plan. Work with Board on
governance, policy and fiduciary goals.

Accomplishments:

Successfully engaged the community in passing a bond election of $98 million and a
maintenance and operation override at 10% or approximately $18 million per year for
five years;

Successfully manage a $305 million budget, 40 schools with 38,000 students, 5 million
square feet of building space and 4600 employees;

Successfully manage a $4M employee health benefits self-insured Trust fund
Developed a board-adopted 3-year strategic operating plan with a new Theory of
Action (TOA);

Rebranded the district: Scholarship, Innovation and Technology

Engaged Board in new governance model including the adoption of Core Beliefs,
restructured Board meetings, created a Policy Committee of the Whole format,
instituted a three-year review process of the district's policy manual, designed a new
Superintendent evaluation process, facilitated adoption of annual board goals, Board
data retreats, and developed a district data dashboard:

Reconfigured the financial structure of the district, including transitioning to Infinite
Vision - our new finance and staffing system:;

Established a new Priority-Based budget approach for the district;

Developing a Digital Curriculum Platform with both a teacher and a parent portal;
Developed and implemented a digital learning approach grades 7-12 including
one-to-one Chromebooks, and a training institute for teachers using a teachers
teaching teachers model (SETI);

Engaged district in Enrollment Management Planning process to address
competitiveness in Choice state;

Established a monthly Superintendent’s Business Leaders Breakfast, which has resulted
in strengthened relationships with business and industry as significant partners;
Established the first district-level Student Senate to engage student voice:

Established a Superintendent’s Teacher Advisory Committee and a Superintendent’s
Parent Advisory Committee with representation from all 40 schools:

Established the first annual: School Bus Tour for business and civic leaders, an annual
Academic Convocation, an annual State of the Schools, an annual School and



Technology Expo, an annual Employee Health Fair, and an annual Summer Technology
Institute for teachers;

e Transitioned Human Resource Department into a Talent Management Office with a
focus on retention, recruitment and preparation of top talent;

e Established a new structure for program reviews which in 2014-15 helped to identify
$5million in cost savings while putting in place program enhancements in Special
Education Services, Gifted and Talented programming, and English Language Learner
Services;

e Overhauled the district website and communications approach; and

e Established a new annual district and school climate survey for staff, parents and
students.

HARTFORD PUBLIC SCHOOLS Hartford, Connecticut
Superintendent (July 2011 to June 2014)

Chief Executive Officer for the Hartford Public Schools, Connecticut's State Capital district of
25,000 students. Designer and implementer of the district’s portfolio reform plan including
district and school governance structure, common core and theme-based curriculum, school
design, family and community engagement, talent management, and school quality review
process. Work with Board on policy and fiduciary goals.

Closed the achievement gap by one-third

Successfully manage a $400 million budget, 50 schools, 41 school buildings and 2700
employees

Developed a board-adopted 5-year strategic operating plan and new district vision
statement

Created the Hartford Promise Program, with a year one fundraising goal met at $4.1
million for college scholarships and supports in partnership with corporate and
foundation partners; First scholarships awarded in 2016

Awarded $5 million Bill and Melinda Gates Foundation Charter Compact Grant in 2012
Awarded $450,000 Nellie Mae Education Foundation Urban Initiative Grant in 2012/13
for a blended learning approach within our student-centered learning initiative
Raised $25 million in 2012/13 from corporate, foundation and new competitive grants
aligned with strategic operating plan priorities

Maintained pace of reform with fifth consecutive year of student achievement gains
based on high stakes state assessments and overall school index matrix (featured in Dr.
Paul Hill's book Strife and Progress, 2013)

Maintained pace of reform with fifth consecutive year of high school graduation rate
increases (cohort graduation rate of 34% in 2007 raised to cohort graduation rate of
64.8% in 2012)

Redesigned central office to align with Portfolio Management design including an
Office of Talent Management; a Communications and Innovation Team; an Institutional
Advancement Office; a Portfolio Management Office and a Research and Assessment
Office.

Developed a School Quality Review process

Partnered with College Board for school-day district-wide administration of PSAT and



SAT; 92% student participation rate in year one of implementation

® Created alanguage acquisition approach for ELLs in partnership with Middlebury
Interactive

e Established a Parent Engagement Taskforce and delivered a strategic multi-year plan

¢ Created first district-wide Student Senate; created board-adopted policy for student
Board reps

¢ Created district communications plan, including delivering on new district website,
new district branding platform, and intranet site

® Community Schools Award received for partnership work between the Hartford Public
Schools, the United Way, the Hartford Foundation for Public Giving and the City of
Hartford, Spring 2013

® In 2013, aredesign school received the federal and state Green Schools Award: another
redesign school received Blue Ribbon status

® Created Early Reading Lab School, a PK-3 turnaround school design that took a school
from the bottom five to the goal range

® Serve as lead negotiator representing the City of Hartford and the Hartford Public
Schools in the Sheff v. O'Neill desegregation Sheff II settlement extension/Sheff I
settlement negotiations

® Developed and implemented new teacher evaluation plan using Danielson Teacher
Quality Rubric and Teachscape platform

e Selected as 2014 Magnet School of America Conference site

Assistant Superintendent of School Design (October 2005 to June 2011)

Supervise, evaluate and support a portfolio of 25 schools which includes 6 elementary
schools, 2 middle schools, 15 high schools, 1 alternative high school and 1 adult education
program.

Oversee the implementation of the district’s reform plan in regards to school choice, school
turnaround, and district portfolio development. Develop, oversee and implement school
closure and redesign with a focus on closing the achievement gap between Hartford students
and their peers across the State. Develop and implement design-specific curriculum for each
new school. As a member of the Superintendent's Cabinet, participate in joint senior
leadership and Board Reform Governance in Action (RGA) training by the Eli Broad
Foundation.

® Manage Office of Secondary Schools and School Design staff of 12 with an office
budget of over $17 million which includes general budget, grants and entitlement funds

® Manage three federal grants including the High School Initiatives grant, the Small
Learning Communities grant and the Perkins grant totaling funds in excess of $14
million

¢ Provide professional development to team of 25 Principals and 8 Assistant Principals

¢ Create, manage and evaluate high school advising and college readiness system

e Create, manage and evaluate a secondary school structure for data teams, learning
walks, tiered interventions and data-based decision-making

® Manage district NEASC accreditation process




















